
DRAFT 

CHERRY CREEK SPRINGS HOA BOARD OF DIRECTORS MEETING 

Date: Tuesday December 8th, 2020 

(Zoom Virtual Meeting) 

7:00 PM 

Call to Order: 

CCS President Norm Habermehl, called the 2020 CCS HOA Board of Director meeting to 

order at 7pm. Present at the meeting were CCS treasurer- Jennifier Lorme, CCS secretary- 

Steve Abeyta and homeowners Ray and Mary Doble. 

Adoption of meeting minutes:  

• June 17th, 2020 - Norm stated that the June 17th, 2020 meeting minutes had been 

posted on the website for community review. Norm called for a motion and a second 

to approve the June 17th, 2020 minutes as posted. Motion was carried, with all in 

favor and none opposed. 

• November 18th, 2020- Norm stated that the November 18th 2020 Annual meeting 

minutes were being revised and once completed to be posted on the community 

website. Norm called a motion and a second to approve the November 18th, 2020 

annual meeting minutes to be posted on the website for community review. Motion 

was carried, with all in favor and none opposed. 

Secretary's Report: 

• Violations Summary Update- At this time there was one violation, this matter will be 

discussed further in the Executive Session. 

• Transactions, status letters, administrative updates- At this time lot# 113 is scheduled 

to close December 28th, 2020. Norm will help Steve make sure the Title company and 

all other parties are given the proper information needed to facilitate the sale of this 

property by December 28th, 2020. To include completing the Title Company status letter 

and providing the CCS HOA Disclosure statement. 

Treasurer's Report: 

• Financial Update- Jennifer is working on completing the financial update along with the 

2021 Annual Assessments, but has run into problems with the computer to complete this 

work. There may be a delay in sending out the 2021 Annual Dues Assessments. Action 

Item: Jennifer to evaluate ability of being able to send with existing computer, or if 

sending out manual statements required. 

• After discussion, the Board of Directors approved a motion to purchase a new computer 

for up to a budgeted amount of $1500. Also to acquire MS Suite license plan, backup 

services, and technical support/service plan. Action Item: Jennifer authorized to take 

actions to complete. 

Old Business: 

• Evaluation of Fire District/EMT Service Charter- Board agreed to establish a committee 

to investigate, evaluate, and make recommendations for future action. A draft charter 



for the committee was reviewed and approved by the BoD. Action Item: Norm to send 

blast email inviting members interested in participating in the committee. 

• ARC policies, meeting minutes- Norm shared discussions with the ARC during the 

December 3, 2012 ARC meeting. Items discussed included revision of policies, 

generation and publication of meeting minutes. Discussions included potential of 

granting ARC member access to website for direct posting of meeting announcements, 

agendas and minutes. ARC has been charged to establish policies, including 

format/structure of meeting minutes. ARC members communicated target to generate 

draft of revised policies and processes by the end of Q1 2021.  

New Business: 

• Fire District/EMT Services Charter- previously discussed above.     

• Common Area Committee Action Plan for 2021- Norm has scheduled a common area 

committee meeting for December 10th, 2020 @ 8pm to discuss various common area 

topics. Any CCS member was invited to attend. 

• Barn Preservation Committee Plan of action for 2021- Norm recapped work being done 

on the Barn Preservation committee and talked about new grants being pursued by the 

committee chair. 

• Signage Committee Activation- No input received from the signage committee prior to 

the meeting. Action Item: Norm to follow up with committee. . 

• Hay Harvest Options for 2021- Norm recapped information from hay harvest committee, 

no feedback yet. 

• Fire Wise Plan for 2021- CCS HOA has been re-certified as a FireWise USA community 

for 2021. Certificate has been issued and available for use in submitting to insurance 

companies, as applicable.   

• Social Committee Activation- Inactive at this time due to Covid-19. Shared interest to 

reactivate once COVID-19 situation changes for the better. 

• Internet Capacity Assessment- CCS HOA community project- A proposal to investigate 

alternatives to existing internet providers, such as fiber-optic services put forward by a 

community member. Unanimous agreement to establish a committee to evaluate 

options and make recommendations for follow up action. Action Item: Norm to draft 

charter and send blast email inviting members to participate on this committee.  

• Revision of Bylaws- Norm communicated need to review and propose revisions to the 

CCS HOA By-laws. A number of items that were included in 1997 are no longer 

pertinent; along with requirements for assessment of fees and interest charges for 

overdue accounts which are excessive in today’s economic environment. Action Item: 

Norm to generate draft revisions and obtain legal counsel input as to mechanisms 

available to make changes.  

• ZOOM License for CCS HOA- Discussion related to Board of Directors action and decision 

to purchase a ZOOM license to facilitate HOA BOD, ARC and potentially committee video 

conferences. Cost was $150 per year; noting this action was discussed and approved via 

email communications outside of the BoD meeting.  

• Notice of Solicitation Activities in Neighborhood – a general discussion had regarding 

solicitors making house calls in the neighborhood; specifically dealing with solar services 

being represented as affiliated with Mountain View Electric. Mountain View Electric has 

notified some members that these solicitations are not affiliated with them. General 

discussion regarding door-to-door solicitations is simply “Buyer Be Aware”. 

• Website Administration Activities – discussed expanding roles and training of HOA 

committee members on abilities to take actions in some aspects on the HOA website. 

Action Item: Norm to review access compartmentalization capabilities with webmaster 

for future consideration.  



Open Forum: 

• No new topics received in advance of the meeting, or during the meeting were brought 

forward. 

Adjournment: 

• The CCS Board of Directors Meeting was adjourned at 8:40pm 

Executive Session: 

• Executive session was adjourned at 9:22pm 

 

 

 

 

 

 

 

_______________________________ 

Secretary - Cherry Creek Springs HOA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


