CHERRY CREEK SPRINGS HOMEOWNER'’S ASSOCIATION, INC.
2021 Homeowner Annual Meeting Agenda

DATE: MONDAY, November 8, 2021
TIME: REGISTRATION 5:30 PM // MEETING 6:00PM
PLACE: RAY KILMER ELEMENTARY SCHOOL (GYM), 4285 WALKER ROAD,

COLORADO SPRINGS, 80908

e Roll Call and Certifying Proxies
e Verification of Quorum
e Proof of Meeting Notice
e Approval of the November 18, 2020 Annual Meeting minutes
e (Q & A - Officer Reports
o President: Overview of activities and accomplishments; key targets for 2022 @
o Treasurer: 2021 financial review and 2022 budget ratification
o Secretary: Overview of new and revised policies, update on homeowner transactions,
summary of covenant enforcement actions
e Q&A-Committee Reports
o Water Coordinator
o Architectural Committee
o Barn Restoration Committee
o Common Area & Maintenance Committee
o Fire Wise Committee
o Hay Harvesting Committee
o Sign Committee
o Fire & EMT Services
o High-Speed Internet
o Social Committee
o NEPCO Representative
e Election of Board of Directors (n=3)
e Election of Architectural Committee Members (n=2)
e Q& A/ Discussion — Amendment and Restatement of CCS HOA Bylaws
e Member Education —TBD
e Open Forum /Q & A/ Discussion
e Adjournment

<Post-Meeting Action>
2021-2022 BOARD OF DIRECTORS MEETING: election of President, Treasurer and Secretary



