CCS HOA 2021 Annual Members Meeting — November 8, 2021

Common Area — Maintenance Committee Report

The Common Area — Maintenance Committee continues to operate after three (3) years
under an Ad Interim (A.l.) chair. No member from the community has stepped forward to
take on this role; or expressed willingness to take on the role and responsibilities.

In the absence of member volunteers willing to invest the time and effort to monitor our
assets, and organize committees, work parties, or similar, to care and maintain our
common areas and shared properties, future Boards will need to assess the potential of
having the required services contracted out. This question was raised in the 2019
Common Area Committee Report.

No expense was incurred for spraying weeds in the common area this past year. The
diligence of spraying over the past multiple years resulted in Falcon Weed Control
recommending we take a “year-off” as the annual spraying was no longer value-added.
Spraying is planned for the spring of 2022.

In conjunction, it is noted that most members have done an admirable job of getting the
weeds on their properties in control through mowing, spraying, and/or grazing. Some
challenges remain in the central boggy area. Visitors who are familiar with the HOA
properties have commented on the progress we have made in this area.

Walking trail development continued this past year with some seeding of grass, planting
of seedling trees, and touch-up areas of maintenance. Unfortunately, due to volunteer
availability the earth work on the trails was not completed in 2021 as proposed; and the
last replacement bridge was not constructed. These projects will be re-allocated to 2022;
pending volunteer availability to manage and oversee these initiatives.

The committee experimented during the winter of 2020-2021 with keeping the HOA trails
open during the winter months. Based on the experience gained in this process, the
committee has recommended to the Board of Directors that the HOA DOES NOT try to
keep the trails open in upcoming winters. Instead, it was proposed that person(s) with
snowmobiles could be commissioned to pack the snow on trails allowing for pedestrians
to walk on the trails; albeit not be amenable to horseback riding.

Members have communicated appreciation for the volunteers and homeowners that kept
the walking trails, equine easements, barn and ditch on Hodgen mowed this past
summer.

Respectfully,

Norman Habermehl
President- Cherry Creek Springs HOA (2020-2021)
Common Area Committee Ad Interim Chair (2020-2021)



