CHERRY CREEK SPRINGS HOA ANNUAL MEMBERS MEETING
MONDAY NOVEMBER 8™, 2021

PRESIDENT’S REPORT

Cherry Creek Springs Home Owner’s Association (CCS-HOA) has completed five
(5) years of operation as a self-managed entity; pursuing empowerment of
chartered committees and members to organize and lead initiatives of interest to
the members.

During the past year, the Board has commissioned Altitude Law to develop
proposed Amended and Restated Bylaws for members to vote on adoption. The
original Bylaws, set in place unilaterally by the developer in 1998, contain some
language which would be difficult to defend in the courts, and do not reflect
current Colorado Law established under CCIOA. The next Board will decide if, and
how, voting to amend the Bylaws will proceed.

Our Water Coordinator (Richard Schooff) continues to manage our HOA water
recording and reporting responsibilities. | would like to take this opportunity to
again thank Richard for the tremendous support he provides the community;
coupled with the minimal oversight from the Board that is required. Richard’s
water report to this meeting demonstrates the attention he takes to this role.
Thank-you Richard.

Committees that were active this past year include the Barn Preservation
Committee (Chair -Susan Beiner), FireWise USA Committee (Chair - Susan
Beiner), Hay Harvest (Chair- Janell Price-Smith), High-Speed Internet (Chair -
Michael Maule), EMT-Fire Services (Chair - Douglas Cameron), NEPCO {Northern
El Paso County HOA Organization} (Representative -Glenn Paget) and Common
Area — Maintenance Committee, of which | continue to act in the capacity of Ad
Interim chair. Activities involving the Social Committee this past year were
curtailed, in consideration of COVID-19.

The five (5) members on the Architectural Review Committee (ARC) have been
active in responding to member inquiries and prompt response to processing
applications (Rel Hoida, Bill Brooks, Cyrel Taylor, Jeremy Johnson, Dave Bailor,
and Duane Wagner {observer}), as per the ARC Annual Report. In addition, the
committee has the outstanding obligation to prepare and obtain approval for
revised policies reflecting the changes arising for the Amended and Restated
CC&Rs.

The Board has had a relatively quiet year with respect to managing member
complaints; with only a hand-full of alleged violations requiring follow-up and
action. In addition, members continue to make significant progress in property
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maintenance and weed-control activities; with compliments received from guests
such as Mitch Rohr (Falcon Weed Control) and Bob Olsen (Olsen Farm’s Haying).

As a self-managed entity, we rely on member volunteers to lead and support
initiatives; as well as undertake self-administered tasks related to HOA
operational activities. The pool of volunteers remains relatively small. Subsequent
Boards will have to decide how to undertake HOA endeavors, in the event of
insufficient volunteers willing and able to donate their time and services.

As in prior year’s, the Board has used “blast emails” to solicit member input on
topics/ideas/proposals, as a means of gauging member sentiment and interest.
This process is intended to provide member input to the Board, as well as allow
members making a proposal a forum by which their voices are heard within the
community. The intent is to provide Board members a community perspective in
the decision-making process; as opposed to decisions being made in a vacuum
and based entirely on Board member personal opinions. Unfortunately, the Board
has received, from a few members, derogatory responses to inquiries, and
statements that the question “should never have been asked” by the Board. A
thought for member consideration.

Next year’'s agenda for the Board is projected to include:
e Actions on voting on the proposed Amended and Restated Bylaws (as
previously circulated),
e Encourage ARC completion of amended policies and practices arising for
the Amended and Restated CC&Rs,
e Support active committees in pursuing their respective objectives.

In closing | would like to extend my gratitude and appreciation to Steve Abeyta
(Secretary) and Jennifer Lorme (Treasurer) for their involvement, support and
participation on the Board of Directors. In addition, | want to thank the HOA
membership at large for their support, and input to the Board, over this past
year.

Respectfully,

Norm

Norman Habermehl
President — Cherry Creek Springs HOA (2020-2021)



