Cherry Creek Springs Homeowner’s Association
Hay Harvesting Committee Charter - 2017

[bookmark: _GoBack]The Hay Harvesting Committee Charter was approved and adopted by the Board of Directors on XXXXXXX.
Purpose
The purpose of the Hay Harvesting Committee is to:
· Develop and implement plan(s) for harvesting and selling the hay crop produced on the common areas of Cherry Creek Springs Homeowner’s Association. The plan shall be designed to be in the best interests of all HOA members; with participation in any hay dispersals being open to any HOA member who wishes to participate.
· Identify providers of haying services, and negotiate bids for review and disposition by the Board of Directors.
· Manage the sale of the annual hay crop and collection of proceeds from hay sales, as per the terms and conditions of the Board of Directors approved plan for that year.

Membership
· Eligibility: Membership on the Hay Harvesting Committee will be open to any lot owner, or person residing within Cherry Creek Springs
· Number: The Committee shall be comprised of any number of volunteers.
· Chairman: The Committee shall designate a committee chairman from among its members.
· Committee Contact Information: The Committee is responsible to maintain and post a listing of committee members and contact information for the Committee Chair on the CCS HOA website.

Meetings and Operations
· Meetings: Meetings will be held for the purpose of planning and coordinating activities required to review and advance initiatives under the oversight of the committee. The committee will, from time to time, make recommendations to the Board for review and approval. 
· Timing of Meetings: The Committee shall meet on an as needed basis. 
· Meeting Notices and Location: 
i. The chair will call a meeting of committee members, designating the time and place. 
ii. The notice of meeting will be placed on the CCS HOA website, informing non-committee members of the meeting time and date. 
iii. Non-committee HOA members interested in attending the meeting are required to notify the chair at least 72 hours in advance of the meeting, communicating their desire to attend the meeting.
iv. In the event the meeting is being hosted in an HOA member’s home, the “host” may at their sole discretion require the chair to reschedule the meeting and hold the meeting in a public venue.

· Meeting Minutes: Summary meeting minutes shall be taken at each meeting and posted to the Cherry Creek Springs HOA website.
· Activity Execution: The Hay Harvesting Committee may take actions to manage and coordinate activities upon Board authorization.
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